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‘early action on the New York Sub w&y w;i k.

‘tions made earlier in the year on mill shipme

087 danw e Filed-

utput Still Declining

Rail Specifications Under Discussion

Pig Iron Markets Quieter—Heavy Inquiry for Coke

Current developments in the iron trade are of small
importance and little change is looked for in the re-
mainder of the year. In pig iron pmductmn there is a
slight falling off, but even so stocks are still i increasing,
The United States Steel Corporation has made a fur—i
ther reduction in active blast furnace capacity to pre-
vent hﬁhday accumulatmns

Lackawanna recently bﬂught 9400 tons fﬂr new wﬂj?__.__:_

O "'w‘mm 417 Majeis Buddie - the order being divided between two mills. Its require-

eplacements have not yet been made up.

. | The- Lehlgh #”Vallﬁy has placed 340@ tﬁns, but lts tﬂtaI

I Pmﬁ. '
!i'iriri:l;uq_r llﬁT
The Reldtion of Fixed to Liqmd Capital. ceressices. 1188

-Pmmﬂvama. and New Yﬂrk Central nrders, whmh tn—
' -gether are put at 240,000 tons, are delayed by changes

cations which have already had consideration -

-31' 8 mﬁﬂtmg Of rail cnmpany pres;dmts The tﬂtal of
_Peﬂd*ﬂg rai bwmm is ai-ﬂt 499,900 tons. .

_ but car ﬂfi";'__'iﬂrsf aré mmmg m;lt alﬁwly

some ;matmns mf a more iah_;j_;;;;ial ing policy by

fa hrmatmg inte mst has five months'
wark ahead and there are some |, ;00d prospects’ in
One item is the practical certainty of

;;_;frﬁfﬁte at the. P&nn&yivama terminal bids -

.' (}PEHEd i]ﬁ}it WEEk f@f 63013 tﬂfﬂﬁ* : -v & X

mg '37*"‘ is hﬁidmg ﬂﬂ m tozms af ﬁtegl W&fk r

sented in Chlcaga bmldmg pmjects. |
Much has been made in the press of recent chang&s &

~in prices on plain material from the warehouses of the

leading interest. These gaply to a relatively ummp@fw
éant tonnage and readjust store prices to the r

Wrﬂught pipe mills have been ﬂmuﬁd }arggly

replacement orders for dealers stocks. Line pipe in-

- quiry has fallen off, but there is good prospect of the
. 1922

. 1823

1223

revival of the Busch- Everett "-?if'iymiwatﬁ s plans for 3

gas pipe line from Louisiana to St. Lﬁuis w rich waﬂi_-
take about 459 miles of 2011, m}aﬁ

Bar mills are still recewmg gj':* speﬁiﬁaatiﬁns on
agricultural contracts, and prices on steel bars are firm,
Two companies which largely depend on this trade are
operating an exceptlanally high percentage af their ca«
pacity. : | |
A change has been made in the methﬂd of quatmg



. alt employers ex . the ecare of lheir
“employees. At this time of very close eﬂmpetltnm, whan. B
one concern is inclined to expend considerable money in

Iron

The Questions of Hours- an-d ef Awent Liability

The paper of Wm. B. chkStJIl, first vlce-premdent
of the United States Steel Corporation, read at the
meeting of the American Iron and Steel Instttute in
New Yﬁrh October 14, was printed in The Iron Age

of October 30, page 1030, under the title, “ Better-
ment ﬂf Lahﬂr Canditmﬂs iﬂ the Steel 1ndﬁatry " The

-"i”"_-s parhelpateé in-

dward Bailey, Pfﬁﬁ‘ﬂﬁﬂ* of the | Central Iron
Company, Harrisburg, Pa. A revised report of
o I'Emafkﬁ lh Jﬂﬁt ﬂﬁw ﬂva‘iiﬁh}e f@r " “at] PR
| repmduce zt belgw, G

. Charles K :._1_..j'j"mmﬁ

:_ff:.j.ﬁ_ﬁ_‘_f___irahle ﬂresaematian ﬂf gome’ of the

| -'.bﬁgﬂ mad& in 9«“ ﬁﬁﬁﬁ: ingly foreiie way, . Jﬁ hﬂﬁ Wt h‘g
hand. H._-_:___g_ ﬁame ai th& _' I was
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'1aha~r '1he ﬁttest men, as ﬁetermiaed by natural selectwn,.
hecome foremen and furnace hlﬂwﬁm, developing occasionally
- ‘into Welle-eqmm}&ﬂ furnace managers. e
pumber of men employed, the. p&sltiﬂnﬂ ealling for experi- . -

men in Wﬂrks,
~gaid, there was alwa;ra d er of indifference o |
of manufacturers which mbs f the ﬂﬁmrtﬂmw of in-
fluencing legislation. Legislation B S
afraid, is gﬂ ng to. take wry :ca g1cal &
‘doing o0, and there is danger ‘that it willbe ‘very much
“worse and that the voice Bf}-.:___'_ﬁf,ﬁ_t_;_ aﬁme will not be heard
‘at the right time, There is 4 tendency -glready -expressed
in legislation to relieve the mﬁ*ﬂ f'_"'.j_"’fj"f'..;j.,fsl&tely of all responsi-
hﬂ:ty That tendency is even shown among those who have
their. interesi_a} ‘most 8t heart. “1 think that is a grave
‘mistake, because it goes 100 far; it infliets injustice, in
justice npon the mnfaﬁtnrer, injaat_ﬁ re, - 100, UpOD
fellow w&rkmanq 1 believe that there should be wme
pengity, some: retention of benefits from those who are reek-
less and above all
“been ‘established for their own safety, or whn mntilata far
emove the appli&nﬂfs for safety.
" In connection with this matier there
believe was not alluded to
gidered a minor: &ﬁ_’,}-'_;_;
of the splendid work tlie Steel Corporat |
 that is ‘that they are gamiﬂg the ﬁ?mﬁﬁ”?_hr
- st ﬂf _ﬂlﬁ men. They are doiung thus

| ls mmthmg that I
‘because it ‘was _probably con-

5 L&
:m*

by 1 i:*i'f‘.ng to. secure

t‘lw& Whﬁ Ehail aﬂt _. j_
told that the selection” 68 these very men f.‘.f"-.-:i":':gmater e
telligence and- great.er mtemst has .made service on such

- commitiees a badge of honor i many. of the works, That
"1 believe, intlaman, js the best way to get at it, rather than
to make the law embrar:e everythmg, gﬂﬂd bad, and imhf-
| ferﬁat. | — | _

. It m a matter ﬁf great mtia_: &
United Et&fea Steel
vatwe ]égiﬂlﬁtlﬁﬂ! whmh ghatl

pending some 'm:wﬁ

‘the eare of emplﬁyees, fo have -other voncerns neglect it
- ghsolutely s a matter. “of disconragement to those - who
wwould lke ta-
stanﬂpemt

mmmmumm wcma AT PETTSTEN?E.

My cﬂnneatmn with the irop business is altﬂgeth&r frﬁm
the blast furnace standpoint. The grade of employees in
~ the blast furnace will average lower in intelligence. than
in the more advanced form of mannufacture, as, for in-
With the advent

stance, steel works and finishing mills.

. commaodation, |
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e 1o tha mm | and ateel mduﬁiary, |
viea of til;:a; country, bas

h s cauntm 1 sm
It is already

_mth gur men, - In
-patamal ﬂwemmem, if a personal.

those whe break the rules. whieh have |

by Mn ‘Dickson in his ﬂrrﬁsﬂﬁt&tlﬂn o
joration is doing, and
the iﬁtér-'_'

he mmen themsﬂhes from time to time representa-
'*._____Ehnp committees; am}_ ‘T bave been

‘on duty 12

who is W
“ing 12 hi
‘work s centigusus. hard work, and the 12 -

: ;ﬁm ta me that the
Co "'-_-"::_f_f‘rat on s setting sach a good
am in hopes’ that it may lead to eamer-'
ring sbout. the necessity of .

- the blast furngce ron
from -the works, bﬂt from
works, W
“1f these men are pot working 12
‘"Phey ‘have just enough of the begi] nmngs {}f

help thelr men. alwg fmm a hmag:iaflan- together and make themselves unhappy and ﬁséememed, but

‘they may not do muech thinking about that.

of faretgn labﬂ;‘ in the Sehuykkﬂl Vallev, ataﬁut 1

ally replaciﬂg, ay l_t__ has, American labor, ﬂﬂf#ﬂﬂf:_iiﬂm-

in regard to accidents, &ec., hecame more and ipore serioys.

Mare recently, however, there has beem an lmmwﬁment

" The dificulties of communicating with and telking to

people added very much to the trﬂuh es of the managemen

When I first commenced to employ Hungarian and.
Slavie labor, I cauld pot get any

in Pattﬁtuwn. Wé imd to b ild - shanties for- theiy aae-_

‘be shauties were of 8 ¥erfy temporar

eharacter, as We haé nﬁ stzit‘fﬁh Jocation. We have no

advancement, ¥ ":thﬁ;y are treat 1
properly ipstructed. Notwithstanding that o8 |
furnished with bath rooms and bath tubs, ‘and that many

of thein were used for all sorts of puré j0ses ex;cept that for

which they were designed, most of the people are now

nsing them for the purpﬂse fﬂr whmh thay wem put into
the houses.

In the turmﬂll and the hmlmg Qf the seeial ketﬂe, t’hﬁse
that have the greatest mentality and  {le '
come to the top and graduate into other gecn

only unskilled labor that will confinue o "wark arﬁund a
blast furnace. These men are iy ined to do the. i‘ﬂﬂﬂﬂe work,

$a tha’t while they may heeamﬁ ﬁemi—:killeﬂ, aﬂ :t were, yet
160

- i* Iﬂﬁa nd

ence and skill and acmmpamed by attrac
limited. The men, therefore, that develﬂp jndustry, applica-

tion aid brain power, outgrow - their opportunities at the
furnace, seeking employment where there are better ehances

for advancement. These chauges apparently come about
entirely irrespective of the working madntmns at blast fur-

naees, as rﬂlateﬁ to. the hﬂnm of wark

THIHB PARTIES IN ACCII’IEHT ﬂ#ﬁﬁﬂ* o

Fﬁr many yearfﬂ 1 have been in _elose persanal contact
“fact, thers has been more or less of a

mate: knawlédge and sympsihy- ‘with

working ‘conditions
count for anything

Borne few yedrs ago, we veglized a

" change of sentiment on the part of onr employees, influenced
" no doubt by designing agents or & low gmﬂe

_ of so-called
lawyers, which resulted in thn ats to bring suits for all
sorts of accidents, We were thue compelled to. make use ‘of

employers’ liability insurance palicy, in order that we might

be relieved from the annayances attending settlements with
third partiea. I do net think that this change has proven of

- any particular adv&ntggﬁ 10 our imen, as the tendency has

heen to substitute: f:ﬁm_f__;]mnﬁe with laws regarﬂmg damages.
In many mafa;nf:es!

treated on its merits by our mmpany, | Jtheut the inter-

_V'Elltlﬁl'l &E any autm&e agency

Bmﬁff FHB@TAGE WHRKIHG Hﬁnﬁs
Gﬂnﬁxderm ﬂaﬁ class or t}fpe of laborers mylaged ai

blast fﬂl’ﬂﬁéﬁ*ﬁ, 1 feel that a great ﬂE&l ﬂf_sympathy is wasted
1 d. The man who is

so far as the hours of work are concel:

hours out . of 24 i8 not mntmﬁémly employed.
His labor is specialized, and his ‘position is higher than that

of the man whﬂ is ‘working fen hours a_ day. 1In fact the

latter, 1£ at all ambitions, strives to get the job of the man

OBrS. iﬂﬂ’iﬁﬂd of ten, for the

hoites’ work is

ittent, to say ‘nothing of the higher ﬂigmt of a turn
Pﬁslﬁﬁﬁﬁ Al my ff'ieziﬂa Wl:;ﬁ have cﬁme in mntact with
'_jt ata

intern

will understand' and apg I‘Eﬂatﬁ th@ faétﬁi m atatmg

with no resources to occupy their time profitably, 1f they
are emplnyed they have their work fo th:nk ghout, although
At the same
time, hawever, they are busy, without being gvertaxed, efther
phy&:cally of nervously. I#am assured- thdat eight hours
would be to their unhappiness, to our discamfort, and to the
henefit of no one. An eight-hour turn wwld only add to the

any bﬂ&fﬂi Bg plae&ﬁ for them

with -the .

cfive salaries are

acquaintapce and an inti-

| I'have no dmbt, the injured employee -
has not fared as well, aftar paying fees ‘and. charges, as he
‘did under the former regime, when each particnlar case was

working 12 hours. He shows a ypeference for work- .
‘reason that the 10-hour


JeffAdmin
Oval

JeffAdmin
Oval


: “conditions of s ‘Wﬁl’kﬂiﬁﬁ I have been asﬁﬁﬂ tﬁ |

Mr. Dickson’s remarks, but I have pothing but the heart

iest approval of ever ﬂ:iug he has said, from the Ihm;ianiﬂ;
believe
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general high cost of living, which comes from everything
costing a lJittle bit more than it cughi te, without any cor-
responding benefit in many instapces,

There are, doubtless, many forms of physical work, where
the surmuﬂdings are unfamrahle, or when the physical exer-
tion is continyous aud severe, accompanied by more or less
pervous sfrain, and for these eight hours is the limit of
reasonable human endurance. Cﬁnverﬁely, there are other
occupations where 12 hours’ employment ig to the benefit of
the employee in more ways than one. During the years
1893 1o 1898, when there were more men seeking employ-
ment than there was work to be performed, reducing the
hours of work indiscrimingtely divided the work more evenly

between the employed and unemployed, and by so much re-

duced the number of idle men. During the past decade, as a

rule, there have been jobs ready and waiting for all able and

willing to do a day's work.

I feel assured, from an experience extending through
many years, that an eight hour work day, as apphed to the
average employee ef the blast furnace would be to the dis-
advantage of the men both morally and
are exceptions, of course. Certain individuals would make
uge of the time to their profit and sdvantage, but the mass
would not know how to employ the four hours to their benefit
in any way. In other words, they must learn {o make good
use of time,

reom for another set of begmnam, As long as there is labor-

ing work to be done, requiring po particular skill, po brain.
power, but only good physique, there will he mn Hitted to -
perform such work and mthmg xwre. &xcem as thﬁy are

trained for better things,

The blast furnace may be hkaned to a mepamtwy Eﬁhﬂﬁl o

fitting boys for a college course, or business carcer, A wise
master knows that the boys must bhe kept busﬂy employed,
either in recitation room, study, or play. AJl must be laid

out according to rule, so that every hour Ef the 24, inﬂludmﬂ |
g stieh an
organization, the pent-up energies of the M % would concoct -
imury tt} ﬁiﬁﬂl" | -
C oo .. ment and try to advance it along sclentic lines—lines that
3 i would b
ployee? “It's in the air,
: -;t pmyﬂﬂyi it wwlﬂ h& m '_

the hours of sleep, has its particnlar duty, - Lﬁ&;‘ki’

all sorts of mischievous schemes, workj
sehfes, and dr—:ﬁtmeum to the schﬁﬂl ’

......

necessary for thair prﬁt&ﬂtlm aml ad%aﬂmﬁem, "t;h&t th e y;_’-.}.ﬁ:ﬁ_

should be surrognded by an organizatios i1
them along the lines best suited for thelr eapscities.

- THE SEYEN'—EAY WQBE WEEK,

So far a8 working seven ﬂays in the week is ﬁﬂHEﬁl‘HEﬂ
that is a matter of eumparatlwl
not find that our men ohject to blast fumace werk on that

account, because they can usually get a day off. They
generally manage to take a day off, whether with or with-
The ~only hardship is
‘Under certain con-.
bt 1 do not see

out the cousent of the foreman,
working 24 heurs on the long turn.
ditions especially, that is objectionable,
how it can he aveided. A ehange, hﬂwever, may "e_-hrﬁught
about. Some of my fﬂenda in the charcoal f¥fnace busi-
negs have told me that in years gone by, they stoppe
furnaces for 12 hours on Sunday: If we conld adapt this

practice to all the blast furnaces, in the present condition

of business, 1 think ‘it would be desirable, as it.would cut
down the product materially,
- our men on the subject, thﬁ’ m&n i whﬁm 1 put the most

relianee and trust tell me that if we shoy -ﬁ-wmm the Ia:u
of shutting down the fum; ¢ on Bungay,
to - farming, or sﬂma ﬂ secupati use. they
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,{ eied - ‘absorbed the Dovetail Box Mach

- St. Paul Ditcher & Carrier Company. In addition to

"y . the wedge dovetailing machinery ma '
. The 'f::rrmer mm_. "_f_]ﬂ}’ and the Hﬂvlanfl tzle dit

ment Bf a tiemnt hme; R R

Mr. meksan s paper mﬂ"fﬁf_:? commend itself to eve:
thaughtfu! Amenm manﬁfai“‘ $ -

éaﬁte& to the steai Coge
- the

pnratmn fm' _W'_;Zji' E
sriticise

tarian as well as the ecﬁzmmical
-thaa‘he__ has struck
that 'cm;iditians have radzmlly changad du_x ng the last 20
years, Mr. Cook spoke of that, in the change from Ameri-
ean labor to what we are pleased to call foreign labor. I

think we will have to get away from that idea aaf

oint of view. |
the keynote in practically everything.

IRON

hysma}ly There

Ag they learn, they move ‘ap higher, and make

asg prepared to-day are by the represe
labor—some of them not even organiz
prepared salel

‘easy ﬂﬂmﬁmt 1 do

d - their

Nevertheless, in talking to

' -Pl‘“w tractor, the i?rimpies of wh:

of :lmpmvements ‘which enable the ma m m o
~ around in its own tmgkﬁi T dvantage claimed fc

e W pmﬂgcta. AB mﬂﬂu- 3

of us who are large employers of labm' r&ajme '

Scotia Steei &

1231
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it foreign labor. It has come fo stay. We can’t get along
without it, We could not to-day fili the orders of the
manpfacturing industries unless we had that labor, And
it seeins te me that the only way to make that labor as
we would like to have it is by educating many of those
men coming here. Many of them stay but two or three
years. ‘They don’'t speak our language, and they don’t get
into the spirit of our institutions. 1f any little aceident
happens, and if any money is realized, the workman gets
possibly 10 or 16 or 20 per cent. of the total, whereas, if
he is entitled to anything, he is entitied to it all

Now you all know what changes have taken place in
the last 10 or 15 years. The larger works have tirained
surgeons constantly on hand to look after their employees.
Many of you know what has been done by one large con-
cern—a large employer of labor. They have gone farther
than the mere question of locking after the physical wel-
fare of the employee in bhis place of work. They have
employed a trained nurse, whose duty it is to visit the
homes of those employees, and to see that their home con-
ditions are satisfactory, and the man who is not using his

~ money as he shonld, for the maintenance and suypport of

his family in a proper way, that man is marked to go on
the sliding board, whenever opportunity offers. Now that

‘be a prett,v radical i#llustration of paternalism, but
wit 3 certain class of ﬂﬂlﬁﬁﬂy&% unti} thE}' are educated
through the spirit of our imstitutions, it is a guestion

- whether Sﬁﬁl& such method is mare tﬂ thmr benaﬁt than to
_rﬁﬁr benefit. -

Mr, lmkmﬂ has tﬁl_”’;_'&d upon the sﬂbmt of em-
h::y&rs liability.  We all know the stringent laws passed
n the Btate of New York and in the Btate of Qhio, with
atherﬁ pending in other Btates, 1 hea

rtily approve of what
he said about joining in that n:lﬂwment Most of the laws
ntatives of organized
They are
fmm one paint ﬂf ?1ew-—-~the1r own pﬂmt

ized labor,

of view,

Now why ﬁhﬁuld mt we as emﬂﬂy‘ s Jﬁm in that mav&-

fair o the emplayer a8 well as to the em-
1t is coming, and if weé can shape
ir aﬂvaﬂ_;_iﬁ anﬂ ours.

Steel Merger

In a recent wsxt to ermmgham, Ala Cecﬁ Gren-

{fell, representing English bondholders of the Southern

Iron & Steel Company, said that an effort would be
made to bring abﬂut a consolidation of certain iron and
steel companies in Alabama. Reports to this effect
have been current in the iron trade for some weeks,

but no definite steps have been taken. The Southern
Iron & Steel Company and three blast furnace com-
panies, all of which own considerable ore and coal

pmpertles have been mentioned. One of these com-
panies is understood to have named a large figure and
to have indicated that only a cash consideration would
be entertamed : -,

| The St. Paul Machmery Mt‘g* :Gamnaay.-——The St.
Paul Machinery Mig. Cnmpany, 8t. Paul, Minn,, re-

cently incorporated with $450,000 capital stock, has
ine Cgany and the

z‘*:;Zufaestur ¢d by th

those used on ditching machinery

ihw tracmr 15 that :t 1s pﬁﬁﬂ.:_..;f;

Mare than 1,000, ..... tﬁns af 1r£m ore has beeﬂ_
shipped from Beli Islami mines, Newfoundland, this
year hy the Dominion Steel Corporation and the Novg
_'-"é-ﬂal Cempany -
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Next to President of the United States. .. 73

industry could also solve the social problems facing them “when they
are confronted with the absolute necessity for their solution.” **

Gary had made no effort to control what Dickson might say. He had
taken the precaution, however, of asking three men to comment on
Dickson’s paper. Charles Kirchhoff, the respected former editor of
Iron Age, praised Dickson’s stand. The other two, Edgar S. Cook,
president of Warwick Iron & Steel, and Edward Bailey, president of
Central Iron & Steel, had been chosen to attack his views, Dickson
suspected.’® Cook did. Considering the class of laborers employed at
blast furnaces, he declared, it .was a waste of sympathy to be con-
cerned about their working twelve-hour shifts, seven days a week.
Work was not continuous, he said. Moreover, what would the men be
doing if they were not working? “They have just enough of the begin-
nings of education to get together and make themselves unhappy and
discontented,” he said, “but with no resources to occupy their time
profitably.” He was certain that “eight hours would be to their unhap-
piness, to our discomfort, and to the benefit of no one.”

The blast furnaces [he continued] may be likened to a preparatory school,
fitting boys for a college course, or business career. A wise master knows that
the boys must be kept busily employed, either in recitation room, study, or
play. All must be laid out according to rule, so that every hour -of the 24,
including the hours of sleep, has its particular duty. Lacking such an organiza-
tion, the pent-up energies of the boys would concoct all sorts of mischievous
schemes, working injury to themselves, and destruction to the school. Many
men never get beyond the school age, and it is necessary for their protection
and advancement, that they should be surrounded by an organization that will
guide them along the lines best suited for their capacities.

As for the seven-day workweek, Cook continued, it was no problem.
The men “generally manage to take a day off whether with or without
the consent of the foreman.” Onlx the twenty-four hour turn was a
hardship, he said, and for that he saw no remedy.>*

Bailey, who said that he had “been asked to criticize” Dickson’s
remarks, conceded that he had “nothing but the heartiest approval of
everything he has said, from the humanitarian as well as the economi-
cal point of view.” Dickson once more had scored, in his listener’s
consciences if not in their deeds. It was to be his last victory at U.S.

Steel. 58

k ok ok

The title, President of the United States Steel Corporation, con-
veyed an illusion of power not wholly in accord with fact. In setting up
the corporation in 1901, J.P. Morgan had conferred the title on
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47. Iron Age, 85 (June 2, 1910): 1273-274, reports Dickson’s address and the comm
tary in full. |

48. Ibid., pp. 1274-275. The Gary quotation is indirect,

49. “Memoirs,” Chapter 8. For comment on the address, see Iron Trade Review, Jv
9, 1910; Survey, 24 (June 18, 1910): 475-77.

50. Stanley Committee, Hearings, pp. 81-82.

01. Address of the President and Papers Delivered at the American Iron & St

Institute, First Formal Meeting, Waldorf-Astoria, New York City, Oct. 14, 1910, ¢
4-10. Farrell’s remarks, pp. 11~19. A copy can be found in WBD Papers.

J—- . W () Age, 86 (Oct. 30, 1910):, 1030, for Dickson’s address. For the commentaries

off, Cook, and Bailey, see 86 (Nov. 24, 1910): 1220-221.

0b. See comments in Iron Trade Review, Nov. 8, 1910; Manyfacturers Record, u
dated clipping, “Memoirs,” Chapter 9.

86. See New York Times, Dec, 1905-Jan. 1906; Aug. 1-3, 1906; May 1907. See als
Garraty, “U.S. Steel vs. Labor,” p. 27.

57. Undated, unidentified newsclipping, 1906, box 7, WBD Papers.

68. New York Times, Feb. b, 1910. :

59. Garraty, Right-Hand Man, p. 125; memorandum of meeting, Nov. 10, 1910, bo
7, WBD Papers. i

60. Garraty, Right-Hand Man, p. 125; {ron Age, 87 (Jan. 5, 1911): 7.

61. New York Times, Jan. 11, 1911,

62. Ibid.; see also, New York T'ribune, Wall Street Journal, Jan. 11, 1911.

63. New York Times, Jan. 11, 1911,

64. U.S. Steel folder 2, box 7, WBD Papers.

66. Ibid., memorandum, Jan. 16, 1911. | |

66. Ibid., memorandum, Feb. 6, 1911: telegram, Gary to Dickson, Feb. 9, 1911,

67. See New York Times, New York Journal, Mar. 17, 1911; New York Evening Post,
Mar, 18, 1911; Iron Trade Review, Mar. 23, 1911. For the rumors regarding the new
steel trust, see unidentified clipping, “Dickson Quits the Trust,” box 7, WBD Papers.

68. New York Times, Mar. 17, 1911.

Chapter 4. The Battle Continues

3. Early draft of memoirs, Family Serapbook 2, box 2, WBD Papers.
4. Diary entries, July 31, Aug. 5, 1911; Oct. 6 and 8, 1912,
6. Subpeona, dated May 23, 1911; Dickson's comments, U.S. Steel folder 2, box 7,

6. Diary entries, May 25, 29, 21; June 1 and 2, 1911,

7. Henry E. Colton to Dickson, Nov. 8; Dickson to Colton, Nov. 11, 1912, U.S. Steel
folder 8, box 7, WBD Papers.

8. Ibid., undated memo, written in 1912,

9. “Memoirs,” Chapter 19, box 2, WBD Papers. Roy Lubove, The Struggle for Social
Security, 1900-1985 (Cambridge, Mass.: Harvard University Press, 1968), p. b5, says,
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- Steelmasters and Labor Reform, 1886-1923. By Gerald G. Eggert. Pittsburgh: UmVCI‘SI-

ty of Pittsburgh Press, 1981. Pp. 212. $17.95.

and tactics of the key individuals involved.

The principal new source used by Eggert is the papers of William B. Dickson in the
Pennsylvania State University library. Dickson has not previously been considered a °
particularly important figure in the history of U. S. Steel or of the steel industry in .
general. As it is known that he lost out in the competition to set policy for the company
and the industry, this is not hard to understand. But Eggert demonstrates that Dickson
was a major figure and that he influenced the labor policy of the industry a great deal -

during the early years of this century.

Dickson was one of Andrew Carnegie’s ‘‘young geniuses.”’ He went to work as a

crane operator In Carnegie’s Homestead mill in 1881 when he was 15. Twenty years
later, when the Carnegie properties became part of U. S. Steel, Dickson was named
second vice president of the corporation and was ‘‘well on his way to being a
millionaire’’ (p. 4). ;

In the contest between the steelmen and the bankers for control of U. S. Steel,
Dickson usually sided with the steelmen. He objected to the bankers’ policy of stable
prices and wages. During downturns, he argued, it was better to cut prices and maintain
output than to hold the price line and produce less. But where labor policy was
concerned Dickson took a different tack. Although he distrusted unions and was
opposed to any real collective bargaining, he fought hard to improve working conditions
in the mills. He repeatedly urged the abolition of the 12-hour day and the 7-day week,
and he even cooperated with reformers outside the industry, specifically with Paul U.
Kellogg, the designer of the famous Pittsburgh Survey. When Kellogg was exposing the
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The attitudes of the early masters of the giant United States Steel Corporation toward
their workers have long been well known. But in this book, Gerald G. Eggert has added
many significant details to the story, and he has refined our understanding of the policies |
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e harsh conditions in the mills, Dickson called him secretly to his office and told him *‘to

keep up your pounding from the outside’ (p. 52).
In 1910, after he had been promoted to first vice president of U. S. Steel, Dickson

conducted what Eggert describes as a ‘‘one-man crusade’ against the 7-day week. He
clashed repeatedly with Judge Elbert H. Gary, chairman of the steel corporation’s board
of directors, over this issue. When, no doubt for this reason, he was passed over for the

presidency in 1911, Dickson resigned from U. S. Steel.
In 1915, however, he became vice president and treasurer of Midvale Steel, a major

’-..".'pre ducer of armor plate. There he developed and put into effect an Employee

Representation Plan of which he was very proud. The system was little more than a

the ers
. who objected to the 12-hour day to boys in
" that the boys must be kept busily employed’’ or they will get into some kind of mischief.
If the steel workers had more time off ‘‘they have just enough of the beginnings of
- education to get together and make themselves unhappy and discontented’’ (p. 73).

llckson reported a conversatlon with William E. Corey, his immediate superior at U. S.

-y

-~ company union, yet even that was resented and resisted by most Midvale executives.
" When the company’s fortunes declined after World War I, Dickson’s ERP was
. discarded. Midvale was absorbed by Bethlehem Steel in 1922, and Dickson retired.

. Eggert’s treatment of Dickson and his efforts to ‘‘reform’’ labor relations in the steel
- industry is a model of scholarly objectivity. The villain of the tale is Judge Gary. Eggert
descnbes Gary’s policies fully and considers carefully the Judge’s justifications for
- these policies. But his judgment is damning. ‘‘Gary worked by indirection,’’ he writes.
"';f;'-'__:"':-'I;;}.?,__:f;"-;“What hé said must always be measured against what he did’’ (pp. 31, 171). Profit and
* - the avoidance of government regulation of the steel business took precedence over
:f__"-";iﬁ{-'_;jif.;;f{i-?"everythlng else in Gary’s mind, Eggert concludes.

:“The book contains fascir o eXame 1e thinking of some of the steelmasters of

In 1910 Edgar S Ceok of Warwrck Iron & Steel compared blast furnace workers
poarding schools. **A wise master knows

By those who by any means physical or intellectual or financial are able to raise
tilemselves above the ‘common herd’ *’ (p. 101). The “*only real convincing message to
-+ persuade men to work,”’ another steel executive said, is that it is ‘‘necessary to work in
erder to eat” (p. 137).

chkson was a shining exception to this way of thinking. ‘‘The men are eager for

elw touch, and we ought to be sure enough of ourselves . . . to respond to this

-+ need,” he told one of his conservative colleagues. In a speech in 1919 he urged that

Workers be given ‘‘some part in handling management problems’ (p. 140). Yet, as

Eggert makes clear, Dickson favored a federal law against the ‘arbitrary and selfish use
Of power” by unions (p. 139). In 1934 he urged President Roosevelt to support a
measure giving workers representatlon on the boards of corporations, but when the steel
3‘-ff**éf:?*-ii:%f-frmdustry was unionized in 1937 he said: ‘““‘My hope of an industrial democracy must be

deferred indefinitely’’ (p. 161).
ThlS 1s an excellent book. It will not cause the history of twentieth century labor

relatlons to be rewritten but it fills in many details and adds depth and color to the

subject

JOHN A. GARRATY, Columbia University
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